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Tender 
Experience
Example 

• Customer is a Retail industry shipper with 100,000 TEU 
shipped annually 

• Customer with Xeneta 3 years
• Solution scope: Gold Service: Tender Experience 
• 4 readouts/year during tender negotiations  



Tender Experience 
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Company Name 
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3

Table of 
Content

01 Executive Summary

02 Market Overview

03 Tender Analysis
Tender Performance R1 – R3
Supplier Performance R1 - R3
Detailed Corridor Performance R2 vs R3

04 Appendix:
Appendix: 
Detailed Supplier Performance
Detailed Corridor Performance



4

Part 01:
Executive Summary 
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Executive Summary Round 3 (R3)
Extremely positive results after Round 3 with performance improvement of 17% & 21% for Best Bids and Incumbent Bids, 
respectively. 
Securing xxx as top performer in Retail Industry 

Best & Incumbent bids performing in the 1st quartile 
at 42% & 25% respectively below market average 

TBN1 & TBN2 remained strong, competitive partners 
throughout R1–R3, while TBN3 required heavy 
negotiation to reach competitive rates of R3

With all suppliers now offering best-in-class rates, 
xxx can focus on customer relationships and 
service when finalizing bids

▪ Asia – Asia standout Corridor receiving highly 
competitive bids throughout tender rounds

▪ Europe– North America required  heavy negotiation 
to reach  -xx% in R3 , highlighted by xxx

▪ Significantly improvement across the board with 8 
out of 10 suppliers offering best-in-class rates 

▪ TBN1 showing the most notable improvement across 
all bids

Corridor Highlights

Supplier Highlights
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Part 02:
Market Overview
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Spot rates out of the Far East

• After the easing of spot rates out of the Far East in Q3, carriers attempt to keep rates high by pushing GRIs in Q4

• Greatest increases have been seen to Med Main of +47% from Oct 2024 – Dec 2024 furthermore US East Coast rates have remained high

• So far, we have seen rates start to ease in Jan 2025
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• Rates into Southeast Asia have been far more stagnated during 2024 that Ex Far East

• There has been a steady rate reduction in 2024 Q4 and into 2025 
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Impact of Red Sea conflict on TEU-mile demand
Partial return to Red Sea would see TEU-mile demand change of between +3% and -11%

Record fleet growth to slow in 2025
Fleet growth to slow to 4.5% in 2025

Choosing the right service provider just got more complicated
Major changes to Alliances in 2025

List of risks to manage keeps getting longer
Red Sea will continue to impact supply chains

Decarbonization & environmental regulation
EU ETS ramps up in 2025 to cover 70% of CO2

Trump Administration to impose new Tariffs 
25% tariffs on Mexico and Canada has been delayed by one month
10% higher tariffs on all China imports effective 4th February 

6 key themes for the year ahead
Summary of Xeneta’s anticipated outlook for Ocean 

Tariffs 

Demand 

Capacity

Emissions

Alliances

Disruption

*2025 Ocean Outlook
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Fronthaul long-term rates are increasing year-on-year while backhaul rates are falling

• Shippers who last signed up for long 
term rates on 1 January 2024, generally 
saw an increase in their rates 1 January 
2025, if shipping on the world’s major 
fronthaul trades. 

• Conversely, rates were generally down 
on the big backhauls. 

• New contracted rates on most trades 
are below current average spot market
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Shippers securing better rates for longer contracts

• Shippers signing long-term contracts 
can secure lower rates when signing up 
for longer lasting contracts. 

• On average, across the top 13 trades, 
contracts lasting more than six months 
(predominantly 12 month contracts) are 
20% cheaper than contracts lasting six 
months or less (largely quarterly and 
semi-ann12-monthracts).

• 28% savings on the Far East to North 
Europe corridor 
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Part 03:
Tender Analysis R3

01 Tender performance review R1 - R3

02 Supplier performance review R1 - R3

03 Corridor Performance R2 vs R3
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Industry Peer Segments
Accessing your performance versus your peers in your respective segment helps to provide unique 
insights into trends and market fluctuations

This provides the total volume as well as the number of customers Xeneta has within each segment i.e., within FMCG, there is approximately 3 million 
TEUs being provided from approximately 40 customers (this number fluctuates slightly depending on the tender period).

FMCG SMCG Retail
Process 

Industries & 
Materials

Chemical
Automotive 

OEMs &
Suppliers

Industrial &
Technology

Life 
Sciences & 
Healthcare

> 3 m TEU > 1 m TEU > 2 m TEU > 2 m TEU > 2 m TEU > 1 m TEU > 500 k TEU > 150 k TEU

> 40 > 20 > 20 > 20 > 30 > 20 >20 > 10
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Part 3.1:
Tender Performance Review 
R1 -R3
(Scenario Analysis)
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-42%

24%

-4%
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20%
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-25% -25% -25%

22% 22%
22%

Round 1 Round 2 Round 3 Round 1 Round 2 Round 3 Round 1 Round 2 Round 3

Xxx

Best-in-class

Laggard

XX Performance review R1 - R3
Significant Improvement in performance across all scenarios, with Incumbents offers improving by 49% across R1 – R3

Quartile position

Scenarios

Market 
Average 

(MA)

Ab
ov

e
Be

lo
w

Best Bids Incumbent Bids All Bids

[-30 pcp]
[-28 pcp] [-26 pcp]

4th 

▪ Best Bid performance surpassing Best-in-Class performance of other peers by 17%
▪ Incumbents' performance matching Best-in-Class performance of other peers 

1st

[-17 pcp]

[-21 pcp]
[-9pcp]

1st4th  3rd 1st 1st1st1st
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Part 3.2:
Supplier Performance
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Maersk SITC Hapag-Lloyd CMA CGM MSC ONE TVL COSCO

Incumbent Bids Best Bids All Bids

Incumbent Supplier Review R1

Volume (TEUs)

R1 showed majority of suppliers offering above market average with only TBN8 below

Market 
Average
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Be
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w

• R1 Incumbent bids were lagging vs market average with TBN7 and TBN8 offering very high incumbent offers
• TBN2,3 & 4 providing some of the most competitive Best Bids offers
• Overall TBN4 being the most competitive in round 1 by offering the best rates on approx. 91,256 TEUs for XX followed by TBN3 with approx. 89,765 

TEUs

45,678 999 48,684110,587 8,579 201,467 44,612 89,765 201,4612 18,567 91,256 177,542 7,589 27,500 160,789 9,267 55,789 199,543 1,467 3,567 7,564 250 6,543 54,678

22%

-25%

Laggard Best-in-class 

1. Versus Long Term Market - Contracted within the last 3 months

TBN1 TBN2 TBN3 TBN4 TBN5 TBN6 TBN7 TBN8
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-

Incumbent Supplier Review R2
Significant improvement from XX’s top 5 suppliers, TBN1 showing the largest improvement of 51% for Incumbents 

• TBN4 incumbents were not competitive, however they were offering the most competitive best bids on non-incumbent lanes
• TBN7 & 8 bids showed no improvement or had increased rates since R1, further weakening their position compared to the market.

Market 
Average
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Volume (TEUs)

Laggard Best-in-class 

1. Versus Long Term Market - Contracted within the last 3 months

22%

-25%

TBN1 TBN2 TBN3 TBN4 TBN5 TBN6 TBN7 TBN8

45,678 999 48,684110,587 8,579 201,467 44,612 99,534 201,4612 18,567 91,256 177,542 7,589 27,500 160,789 9,267 55,789 199,543 1,467 3,567 7,564 250 6,543 54,678
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Incumbent Supplier Review R3
Further improvements across top 6 suppliers in R3

• TBN4, the least competitive among your top suppliers in R2, has shown a 15% improvement but still lags behind your other top suppliers and 
peers (slide 26)

• TBN7 & TBN8 continue to be your worst performing supplier with minimal improvements 

33,500 274 36,12799,460 45,356 189,755 32,667 66,683 187,846 9,292 83,773 164,416 8,743 23,786 188,024 5,851 21,467 155,211 1,865 2,582 6,432 664 5,528 69,260Volume (TEUs)

22%

-23%

Laggard Best-in-class 
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84%
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Key Trade | Asia to North America| Kaohsiung - Seattle
XXX Incumbent rates still lagging above market average 

• TBN4 rates still lagging after R3 
and above market average 

• Average TBN4 rates at -2% 
below market average vs your 
peers receiving -8% below 
market average
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Part 3.3:
Corridor Performance 
R2 vs R3
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-22%

-37%

-23%
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Corridor Review R2
Europe – North America only corridor above market average in R2

• North America – North America only corridor above market average and needed reviewing moving into R3
• Asia – Asia stand out performing significantly below market average, with xxx offering very competitive bids in this region 

31,764Best Bids Volume (TEUs) 29,789 29,765 22,789 9,537 7,946 9,087 6,001 5,035

Incumbent 
Performance

Spread of All bids 
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Best-in-class 

2,001

Eu
ro

pe

La
tin

 A
m

er
ic

a

As
ia

Af
ric

a

M
id

dl
e 

Ea
st

N
or

th
 A

m
er

ic
a

As
ia

Af
ric

a

Eu
ro

pe

O
ce

an
ia

 

-41%

31%

Ex AsiaEx North America  



23

Eu
ro

pe

La
tin

 A
m

er
ic

a

As
ia

Af
ric

a

M
id

dl
e 

Ea
st

N
or

th
 A

m
er

ic
a

As
ia

Af
ric

a

Eu
ro

pe

O
ce

an
ia

 

-43% -47% -43%
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Corridor Review R3
Significant improvement for North America  – North America of 31% 

30,456Best Bids  Volume (TEUs) 28,567 24,657 21,567 6,569 6,008 10,876 7,875 5,876

Incumbent 
Performance

Spread of All bids 

Laggard 

Best-in-class 

3,897

• Significant improvement for North America – North America of 31%, highlighted by xxx
• Remainder of Corridors highly competitive, with Asia – Asia continuing to be the standout performer 

-41%

31%

Ex AsiaEx North America  
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Key Trade | Asia to Europe| Shanghai – Rotterdam  
Significant reduction in rates from your incumbent TBN1 of $xxx/40’

• With xxx teus loaded on this 
sector there is a savings of 
$xxMil alone between R2 vs R3

• TBN1 rates now matching xxx 
• To note, the long-term market 

has also fallen resulting in 
minor changes to your 
performance vs market 
average 
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Part 04:
Appendix
Supplier Performance Review
Corridor Performance Review
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Part 4.1 
Supplier Performance 
Review
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Incumbent Bids Supplier Performance R3
Long Term Contracts

• TBN4, although having improved from R2 is still offering rates above your peers
• TBN9 & 10 Continue to show no improvements  
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Best Bids Supplier Performance R3
Long Term Contracts

• TBN1  continues to offer biggest volume of very competitive best bids
• TBN3, offering most competitive Best bids 
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Part 4.2 
Corridor Performance 
Review
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Incumbent Bids Corridor Performance R3
Long Term Contracts

• All Incumbent corridors below market average and very competitive vs your peers 
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Best Bids Corridor Performance R3 
Long Term Contracts

• All corridors receiving best bids below market average and your peers
• Best bids improving by 10% vs R2
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