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Tariffs: Frontloading during 90-day pause could see rate i
spike on hon-China export trades — similar to first trade war

Frontloading during 2018 US/China trade war
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Spot rate China to Los Angeles = Retail inventory to sales ratio
Source: Xeneta, US Census Bureau
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Similarities to the first months of Covid-19 pandemic

Market Average® for Short-term® contracts, 40' DC* container type and THC Destination®
from Far East Main® to US West Coast® trade lane

with Offered and Blanked * capacity for Far East Main to US West Coast trade lane.

Dec 01, 2019 - Jun 30, 2020 (CUST), 4 week rolling average

@ Market rate — average, regional
62 Capacity — regional
Offered

Blanked

Source: Xeneta
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E-commerce growth will shape air demana

China to US air cargo rates and e-commerce exports
(Long-term = valid for 3 months or longer; Spot = valid for up to one month)

Billion USD USD per kg
3.0 ~ - 6.00

\

Shipper Long-Term Rate
= Airline Spot Rate

— China to US E-Commerce Value

0.0 T T T T T T T
Jan Feb Mar Apr May Aug Sep Jan
2024 2025

Source: Xeneta and Trade and Transport Group analysis of China Customs Data
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RHow are you
adapting to the
current environment?
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Key concerns we're hearing from customers

Short-term Longer term

Volatility & unpredictability

Tariffs are creating planning chaos, with
shippers struggling to forecast freight spend
and volumes or set long-term strategies.

Internal disconnect

Finance is often ahead of Logistics in
scendrio planning, creating tension in
procurement decisions.

Fears about delays, service reliability and
transit times.

How to de-risk supply chainimpact
Trade disruptions are pushing shippers
to consider whether to diversify
suppliers and routes, pause POs, or
move to airfreight.

Inflation fears

Many believe tariffs will drive up cost,
especially for steel, aluminum, and consumer
goods — affecting demand elasticity.
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What actions are your peers planning?

In response to ‘Liberation Day’ Tariffs, what are you planning next?

@ Exploring new trade routes

@ Renegotiating contracts

@ Moving volumes between suppliers
Exploring index-linked contracts
Shifting manufacturing set up
Others
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ponse patterns in train

Front loading, spot usage and re-routing
Pushing volumes into the US, increasing Air
freight and rerouting via Mexico or EU.

Consolidating shipments and optimizing
load efficiency.

Pausing of US-bound shipments ‘wait and
see’.

Daily warrooms
Dedicated teams reviewing supply chain
actions in real time.

Scenario modelling
Finance lead reviews of alternatives across
SKUs and sourcing flows.

Reassessment of contracts
Review of options to move to indexed linked
or spot-based contracts.




Tariffs: what are different teams considering?

Concerns that current Southeast Asia diversification may not be enough
Thinking about how to create scenarios that de-risk supply chains

Building resilience across teams, operations, technology and commercial
Evaluating how much cost can be absorbed versus passed on

XENETA

Sourcing

* Reviewing
suppliers to reduce
exposure to China

« Increasing
inventories and
stock levels

Operations

- Considering near-
shoring and re-
shoring options

* Network planning

Cost Management

» Review leverage with suppliers to cut costs

« Researching strategic changes in procurement
and sourcing

» Planning supplier discussions to negotiate
shared supply chain impact

« Expecting to increase prices



Tariff action plan: how Xeneta helps
1 2

Understand supplier strengths /
weaknesses on trades you are

Port-level data required to
understand differences in rates

considering diversifying to and and service levels within regions

from

Power of the Xeneta
Network — connect with
your peers to discuss best

Know the rates, transit
times, and other key data
points on alternative

Monitor short- and long-
term market movements

and delta as part of
freight procurement and
diversification strategy

practices in the face of
challenging market and
geopolitical conditions

routes, ready for when you
adapt your supply chain
to market changes

“If you switch sourcing, you need to consider volatility of
XENETA cost and service on that route over multiple years” 12



Understand supplier strengths /
weaknesses on trades you are
considering diversifying to and
from

If you are modelling different scenarios, your
current service provider may not be the best one
going forward

+ Example - this shipper is transporting goods
from China to US East Coast but wants to model
the option of sending goods to Brazil first

« Carrier A is below the market average on the
direct fronthaul from Far East to US East — so may
well be the shipper’s preferred provider

« Carrier A is above the market average on the
trade from Far East to Brazil, meaning the shipper
may be paying too high if they continue with this
supplier

XENETA

Average spot rates from the Far East to the US East Coast
USD per FEU
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Source: Xeneta

Average spot rates from the Far East to East Coast South America
USD per FEU
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— Market average
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Source: Xeneta
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Port-level data required to
understand differences in
rates and service levels within
regions

When considering diversified supply chains
within the Far East region, there are significant
market trends to be aware of, it’s nolonger
enough to only have average spot rates from Far
East to US.

Example:

« Start of the year, rates from Shanghai to New
York were almost the same as Tokyo to New
York.

* Rates from Tokyo are now higher, to be
considered when diversifying supply chains.

* Important — the delta between these two
trades is not static. In the spiraling market
following the escalation of conflict in the Red
Sea in H1 2024, the Shanghai to New York trade
was more expensive than Tokyo.

XENETA

Average spot rates from Shanghai and Tokyo to New York
USD per FEU

11000 - — Tokyo to New York
10000 - — Shanghai to New York
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8000 -
7000 H
6000 -
5000 _-\_J:
4000 -

3000 -
2000 -
1000 -

0
Apr-May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr-
24 24 24 24 24 24 24 24 24 25 25 25 25

Source: Xeneta XENETA



Monitor short and long-term
market movements and delta

ads p d rt Of fre | g ht p focureme nt Average spot and long-term rates from Vietnam to Los Angeles ports
. . . USD per FEU
and diversification strategy 9000 -
— Spot — Long
Spot prices give a general view of the market, o
but shippers must understand its relationship 7000
with the long-term market when planning and ol
negotiating
5000 -~
4000 -
« For example, the spread between average
long and short-term rates on the trade from S000> =
Vietnam to Los Angeles, is USD 714 per FEU. 2000 -
* 12 months ago, the spread was USD 1,455, 1000 -
meaning less upward pressure on long term -
rates if spot rates are generally softening. Apr-May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr-
24 24 24 24 24 24 24 24 24 25 25 25 25

- This means a shipper is in a very different (and
potentially much stronger) negotiating
position today compared to this time last year.

Source: Xeneta XENETA
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Know what the transit times are
on alternative trades as / when

yOu shift yOUI’ Supply chain in Average transit times to the US from South Korea and China
accordance with market

[l south Korea
developments —

Diversifying supply chains isn't just about securing
lower freight rates or tariffs — delays can cost even
more. With transit time data, shippers can assess
the real impact of diversification on reliability and
performance.

* For example, a shipper currently sending goods
from China to the US West Coast can expect a
transit time of 21 days. If they diversify supply
chains to South Korea they can expect a slightly
shorter transit time of 19 days. US East Coast US West Coast

« The difference is even more profound if a shipper source: Xeneta XENETA
imports into the US East Coast, with a much
shorter transit time from South Korea (31 days)
compared to China (38 days).

XENETA 16



Maximize Your Supply Chain Strategy. Join a Xeneta Masterclass:

Understand supplier Port-level data required to
strengths [/ weaknesses on understand differences in
trades you are considering rates and service

diversifying to and from levels within regions

4

Monitor short- and long-
term market movements Know the rates, transit times,
and delta as part of freight and other key data points
procurement and on alternative routes
diversification strategy
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Thanks!

DISCLAIMER

The content in this webinar is provided for general information purposes only and
participants should not construe any information or discussion or contained therein
as personadlized advice. Participants are encouraged to do their own research.

Although Xeneta has made reasonable efforts to update the information in this
webinar on the date itis released, Xeneta makes no representations, warranties
or guarantees, whether expressed or implied, that the content of this webinar is
accurate, complete or up to date. Xeneta expressly disclaims any liability for any
decision made or action taken in reliance on the information contained in this
webinar.

The views expressed by any speakers or other third parties during webinars held by
Xeneta are those of the speaker or third-party and not, necessarily, of Xeneta.

Reproduction, distribution, republication, and /or retransmission of this presentation
and any related material without Xeneta'’s prior written approval is strictly
prohibited.
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