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Leadership  
Experience 
Example 

• Customer is a Retail industry shipper with 100,000 TEU 
shipped annually 

• Customer with Xeneta 3 years
• Solution scope: Gold Service: Leadership Experience 
• 4 readouts/year



Leadership Experience Ocean
Q1 2025

Company Name 

February 2024
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Today’s 
Agenda

01 Executive Summary 

02 Market Overview

03 XXX’s YoY Performance 

04 XXX’s Performance vs Peers
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Part 01:
Executive Summary 
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Executive Summary
Analysis of xxx’s performance shows that you are 4% above the market average, placing it in the fourth quartile of the Retail industry.

Performance at 4% above market average 

All suppliers offering rates above market average 
and your peers 

To review rates with all supplier and push towards 
the market average 

  

▪ Europe – Latin America your most competitive 
corridor at -16% below market average 

▪ Europe – Asia is your least competitive corridor at 
32% above market average,

▪ Carrier 01 your biggest supplier by volume offering 
rates at 3% above market average vs your peers at -
15.5% below market average 

▪ Carrier 03 is your most competitive supplier at -0.1 
below market average 

Corridor Highlights

Supplier Highlights
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Part 02:
Market Overview
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Spot rates out of the Far East

• After the easing of spot rates out of the Far East in Q3, carriers attempt to keep rates high by pushing GRIs in Q4

• Greatest increases have been seen to Med Main of +47% from Oct 2024 – Dec 2024 furthermore US East Coast rates have remained high

• So far, we have seen rates start to ease in Jan 2025
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Impact of Red Sea conflict on TEU-mile demand
Partial return to Red Sea would see TEU-mile demand change of between +3% and -11%

Record fleet growth to slow in 2025
Fleet growth to slow to 4.5% in 2025

Choosing the right service provider just got more complicated
Major changes to Alliances in 2025

List of risks to manage keeps getting longer
Red Sea will continue to impact supply chains

Decarbonization & environmental regulation
EU ETS ramps up in 2025 to cover 70% of CO2

Trump Administration to impose new Tariffs 
25% tariffs on Mexico and Canada has been delayed by one month
10% higher tariffs on all China imports effective 4th February 

6 key themes for the year ahead
Summary of Xeneta’s anticipated outlook for Ocean 

Tariffs 

Demand 

Capacity

Emissions

Alliances

Disruption

*2025 Ocean Outlook
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Part 03:
XXX’s YoY Performance 
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XXX’s YOY Spend Development 
As the long-term market has increased since tendering in May 2024 so has XXX’s performance 

• XXX’s performance has increased by 9% since tendering in May 2024 due to shipping on highly competitive fronthaul trades 
• 2024 was significantly more volatile than 2023, primarily due to the Red Sea Crisis 
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XXX’s YOY Average Rate Development 
Showing the development of xxx’s average rates over time vs the long-term market 

• XXX’s average rate has increased throughout 2024,peaking in November 2024 
• XXX’s successfully avoided market highs in August and September 2024 
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Part 04:
XXX’s Performance vs Peers
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Industry Peer Segments
Accessing your performance versus your peers in your respective segment helps to provide unique 
insights into trends and market fluctuations

This provides the total volume as well as the number of customers Xeneta has within each segment i.e., within FMCG, there is approximately 3 million 
TEUs being provided from approximately 40 customers (this number fluctuates slightly depending on the tender period).

FMCG SMCG Retail
Process 

Industries & 
Materials

Chemical
Automotive 

OEMs &
Suppliers

Industrial &
Technology

Life 
Sciences & 
Healthcare

> 3 m TEU > 1 m TEU > 2 m TEU > 2 m TEU > 2 m TEU > 1 m TEU > 500 k TEU > 150 k TEU

> 40 > 20 > 20 > 20 > 30 > 20 >20 > 10
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Red Sea Crisis has led to a stronger performance in the Retail Industry
Since 2021 the spread of the Retail sector has increased 

2021 2022 2023 2024

Source:Xeneta
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In a challenging market, volume does not matter as much as strategy
Huge spread of performance for shippers moving 50,000 – 150,000 TEUS 

10Source:Xeneta

2021 2022 2023 2024



16

Global Performance Tracking
4% is a very positive position given xxx’s network, operating on one of the most volatile and competitive corridors 

Vs Global Shippers
Shows your performance vs the spread 

of performance of Large Global Shippers

Vs your peer group
Shows your performance vs the spread 

of performance of XXX Shippers

Performance is based on port-to-port ocean rates (THC Default).
Market Average (0%) represents the average performance seen on the market.
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Corridor Performance
Comparing contracted rates versus Long Term Contracts

▪ Europe – Latin America is your most competitive corridor at -16% below market average , highlighted by xxx
▪ Europe – Asia is your least competitive corridor at 32% above market average, highlighted by xxx
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Key Trade: Europe – Latin America 

• Carrier 01 offering very 
competitive rates  below both 
the long & short-term 

Barcelona to Veracruz
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Supplier Performance
Comparing contracted rates versus Long Term Contracts

▪ All suppliers performing above market average and your peers
▪ Carrier 01, your largest carrier by volume performing at 3% above market average, highlighted by XXX
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