thyssenkrupp Achieves Realistic Picture
of the Market by Benchmarking

“Xeneta’s high value to us is its price
benchmark solution to steer accurate
negotiations”

Nelli Konrad, Project Leader - Transport
Management at thyssenkrupp Presta Steering
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The Challenge
The Need for a Neutral Market
Benchmark
To ensure thyssenkrupp Presta Steering
was receiving the best possible rates, it
needed a tool for benchmark purposes. The
company had been using a 3PL but the
decision was made for a more neutral,
transparent solution.
After reviewing several additional
benchmarking options, the decision to use
Xeneta’s platform was made. Xeneta’s
focus on price benchmarking, its friendly
user interface and excellent customer
service sealed the deal.

The Solution

• Xeneta Intelligence provides a 360° view
of customer’s container freight rate
performance resulting in real-time
comparable data analytics.
• Xeneta Analytics presents advanced
graphs and data visualization for users to
discover untapped potential in their ocean
freight spend.
Furthermore, by utilizing Xeneta
thyssenkrupp’s internal resources have
been optimized thus improving efﬁciencies.
In addition, delays in decision making have
been reduced and decentralized with
almost 50 internal global users and growing
that uses the platform.
While thyssenkrupp achieved great amount
of value-added beneﬁts, it also achieved its
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Goodbye to Unnecessary Quotations &

simpliﬁed but visibility within each step has

Calculations

been achieved.

The main beneﬁt to having a price
benchmarking tool is accuracy.
thyssenkrupp noted that while the
benchmarking solution did not necessarily
speed up the process or change any
strategy, it did ﬁnd that efﬁciencies were
achieved and that there was no need for
RFQs (Request For Quotations) and
calculations, thus saving precious time and
improving collaborative efforts for all
partners involved in negotiations.

Visibility in Negotiations
A smoother and more collaborative
negotiation process was achieved for
thyssenkrupp. By utilizing two of Xeneta’s
products – Xeneta Intelligence and Xeneta
Analytics – the company has beneﬁtted
from the innovation and ease of use the
two products provide. In particular, the
negotiation process has not only been

GET IN TOUCH TO LEARN MORE
sales@xeneta.com
xeneta.com

One of the biggest beneﬁts is that
thyssenkrupp achieved a more realistic
picture of the market. No longer ‘in the dark’
in regards to actual rates between lanes,
the company is been able to utilize this
knowledge in creating a smoother RFQ
process.
In addition, by calculating the potential
freight rate based on rates from the Xeneta
platform, the global manufacturer has
further improved the way it manages
internal expectations as well as better
display results from negotiations for all
involved.
Lastly, thanks to a more simpliﬁed process,
the platform has helped the company to
understand carriers’ offers better.

